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e Early team member at Apple Pay, Stripe s \ M_“W X
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Claire Wilson

Head of Construction Solutions

e BS, Civil Engineering, Bucknell
e Project Manager at Hudson Yards and JP Morgan'’s
Headquarters in NYC




Siteline’s Mission

Streamline the billing process for contractors, so you can get
paid and build on



The Problem

Pay apps are burdensome
for all parties

Everything goes smoothly —
trade contractors paid after 60 days

Tiny error or missing document —
payment on hold for months

Friction around payment leads to
complicated relationships on the job
site



Siteline’s Solution




Current State - Invoice Siteline’s Benefits

Excel/email-based process % Collaborative, cloud-based invoice
PMs email SOV to Sr. Accountant who m Easy, customizable date tracking w/
manages via email/phone reminders notifications

Functions, but creates stress that m History tracking so nothing is missed
something will fall through the cracks

@ Projects  Lien Waivers \ Falcon Stadium Core and Shell ~ PayApps ~ Compliance @ ‘ @
PayApp#6 @ Invoice () Backup [ Lien > Review &submit Sbiogess Jmi7 | Jazo Stiosom
= Allitems Thismonth @ Search line items Actions ~

— - SchedudValue  PrevousyBlled  %Complete  COMPIetSATNS  yoreqbaterils  Balnce o Finish Retainage

0001 Mobilize $200,000.00 $200,000.00 100.00% 50.00 50,00 50,00 $20,000.00

0002 Demabilize $30,000.00 $1,50000 45.00% $12,000.00 $0.00 $16,500.00 $1,35000

0003 Project Management & QC / QA Mgmt $1,105,000.00 $110,500.00 20.00% $110,500.00 $0.00 $884,000.00 $22,100.00

0004 Punchlist $150,000.00 $105,000.00 70.00% 50.00 $0.00 $45,000.00 $10,500.00

0005 Closeout/ Warranty $35,000.00 $5.25000 15.00% 50.00 50,00 $29,750.00 $525.00

0006 General Cleaning $180,000.00 $0.00 0.00% $0.00 $0.00 $180,00000 $0.00

0007 Shantie Allowance $35,000.00 $0.00 0.00% $0.00 $0.00 $35,000.00 $0.00

0008 Mockups $125,000.00 $10,000.00 8.00% 50.00 50.00 $115,00000 $1,00000

0009 Padium Design Assist and Shop Drawings $200,000.00 $456.00 0.23% 50.00 $0.00 $199,544.00 $45.60

0010 Overbuild Design Assist and Shop Drawings $200,000.00 $0.00 0.00% 50,00 $50.00 $200,00000 50.00

0011 SwingStage (5) $650,000.00 $0.00 0.00% 50.00 $0.00 $650,00000 50.00

0012 Equipment rentals, scaffolding, lfts $1,300,000.00 $0.00 000% 50.00 $000  $1300.000.00 50.00

0013 Raw Stainless Steel Material Procurement $2110,500.00 $000 000% 50,00 $000  $2110500.00 50,00



Current State - Lien Waivers ST ,
and Compliance Documents Siteline’s Benefits

Email submission and Excel tracking with % Automated, centralized tracking and

manual updates notifications
No effective central storage

% No vendor accounts required

m Facilitates digital or wet signature
submission

Pay App #13
AUGUST 2

o W Vendor lien w: Backup b bl
Vendor lien waivers Lien Waiver Tracker [} Upload completed Req w
nnnnnnnnnnnnnn Point Email ThroughDate ~ Status
B El | Supply Susan Bennett  claire+ 33@siteline.com  Unconditional Progress ~ Aug 31 2
Claire C g Claire Wils: 1@sitel m  Unconditi g © VIEWED AUG 10
loria's Contracting Gloria Lin m al A s
Grayb: Robert H ryan@siteline.com ~ Unconditional Pro gress  Jul 3 2
Sheldon Fabrication Lisa Roh m rogres 2
rnav's Plumbing Al Misk @ |




Current State - Backup

No standardized process for handling
stored materials and misc project
requirements

No effective central storage

e

e A
v A
Jan A
30 A
22 A
&8
»A
19 A
‘s
a8

- L
»

Siteline’s Benefits

% Flexible module to capture individual
project requirements
% Central storage/monitoring of information

S Projects  Lien Waiver Tracker SolarStar ~ | Pay Apps ~ o £ Q

Pay App #11 Overview  Invoice Vendor lien waivers Backup sl ot
Attach documents 0/3 items completed
Stored Materials completed
Upload Upload Upload

008. Set Sleeves & Inserts 010. Tranformers 012. Wire and Cables

$6,500.00 $1,000.00 $15,000.00

@ @ ® e ® O

0 attachments 0 attachment 0 attac
Change Orders

There are no change orders being billed for this pay app. You can add change orders on the invoice and it will show up here.

Back to invoice

Additional Backup
Add any additional backup to attach to the pay app, like certified payroll, field photos, safety logs, or anything else requested by the client

+ Upload backup




Current State - Assembly Siteline’s Benefits

Pull info from email, storage drive, etc. % One-click assembly with easy revisions
Manual completion of custom forms

Labor intensive when GC asks for

revisions

K3 Projects  Lien Waiver Tracker Empire Facade Upgrade ~ Pay Apps

< Back Pay App #11

SUBCONTRACTOR INVOICE
Monthly Progress Biling

Subcontactor informaion vlcs ormation
pres———
B I Ex "
e 4 0aFa Ao A3 Yoo 1 Aug 2020
R L e Kennebunkport, ME 04046 Invoice Period: 0810172021 - 0873172021

‘Submission oflnvolce and Supporting Dacuments
Al invices must be submitied on an XL Subcantractor nvoice Form. Print o type invice nformation; handwriten invoices wil not be
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- g e ; Sio
» R Coovng Dvans Somerie Cros s XL Conditional Progress XLsco# 18 $10,000.0¢
Lien Waiver XLsco#| 20 $5,000.0¢
O RPITPITS i e
x D e Moy e iy 2 T XLsco# 0174 $5.000.0¢
Asw0and 1 XLsco#| 19 $10,000.¢ 100.00%] $5.000.
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et Amount Due (Line C minus in D) See an issue with this form?

Gethelp right away.




Demo



Projects using Siteline




New hospitals and remodels
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Office complexes
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LAX Airport



Train yards

Bus charging stations



Questions

Contact
415-831-7972


mailto:claire@siteline.com

